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—. THEAEMR 1. Project Basic Info

15 H 4 Fx project name: T &% 5 I3 45 project code: T0808
15 N prepared by: k= # % N reviewed by: 2Py
15 H 4 ¥ project manager: K= HI1E H 1 data: 2005-7-27
. FHBRENES 1. Project fulfillment sum-up
1. WAlEL4E 1. time aspect
LRI 8] TR E R 2B 5E

2005-7-8 2005-7-26 2005-7-27
Start date: Expected finish date: Actual finish date:
IR (Z5) 208 time  (discrepancy)  analysis:
PR R URA T RIS HHaTE AN, B H Lok RIHER — R 58k
2. A 2. cost  (discrepancy) analysis:
el tR PR :

¥ 200,000 ¥ 250,000

Expected expense: Actual expense:

WA (2257 23#7 cost (discrepancy)  analysis:

BB E—KR, 5IA0E % ¥ 12000, 49 ¥ 28000, f1E %% ¥ 10000, F:il¥50000.

3. AWAHEER ELE 3. deliverables aspect:

TRIAAT 455 expect deliverables:

£ 2005 4 7 H 31 HETEiE £ CTO WA Bl A w55, FTH % R TR AT RE T MPR5E, By i Jm bk ie ). TR BRE I 10
L

SEBRASAT S B actual deliverables:

%15 2005 4 7 18 %5 42 22 HHH CTO #7BA, —14T 6 NFIA w545, H 5 A AQURAIAViA, bk THEE, AR FHEDe.
BRI TREEHRE Sy, SCRFB] e S0 H 51

RAATEE R undeliverables:

x

RRFEERE (Z5) MHT deliverables  (discrepancy) — analysis:

AN K

=. WHZ%. #HIIEE 1. Project experience/lessons sum-up

2o 1 TH S TG, SUATIM, RS wE A B

2. WUH ANV TEIRIENT, 23 =] e = 0 K SR

3y DABRWI R TR, B TR KRR
FoOll: B PAEFIAMTRE KRR P 0 R iR A BAE R Il DUWYI I IR S, % BT RS (KT RL, ARSI H RN Ay %5 8 ik
2% NI 5 R A I N AR B o A 50 T 300 75 I 20 A I 12 B VA

&% signature HH#i date
T H #E3h A project sponsor: 2y 2005-7-27
Wi HZ:# project manager: k= 2005-7-27




